
Student Engagement Transformation  
From Passive Learning to Student Ownership & Growth

T H E  P R O C E S S

G E N E R A T E  E X C I T E M E N T
We create momentum by allowing educators to 
experience active learning and see what is possible.

R E D E S I G N  T H E  L E A R N I N G
We design engaging, student-centered learning 
experiences built around small groups, Learning 
Studios, differentiation, choice, and ownership.

S T R A T E G I E S  I N T O  A C T I O N
Ongoing, job-embedded coaching moves 
professional learning from ideas into sustainable 
classroom practices.

I S  I T  W O R K I N G ?
We measure implementation, engagement, 
achievement, and growth and use the evidence to 
determine our next steps.

We examine current instructional practices, student 
engagement, achievement data, and teacher needs 
to identify strengths and opportunities.

W H E R E  A R E  W E  N O W ?

S U S T A I N  &  L E V E L  U P
We build the capacity of teachers, instructional 
coaches, and administrators to continue the work.

✓ Greater engagement & 
independence 
✓ Increased ownership of learning 
✓ Purposeful collaboration 
✓ Measurable achievement & 
growth

W H A T  C H A N G E S  F O R  
T H E  S T U D E N T S

T H E  O U T C O M E

✓ Data-driven small groups 
✓ Purposeful use of tech & AI 
✓ Differentiated instruction 
✓ Sustainable classroom systems

W H A T  C H A N G E S  F O R  
T H E  T E A C H E R S

W H A T  L E A D E R S  B E G I N  
T O  S E E

✓ Purposeful, data-driven small 
groups 
✓ Students actively learning 
throughout the room 
✓ Students using checklists and 
data to guide learning 
✓ Evidence of growth

T H E  R E S U L T S

Engaged Students
Empowered Educators

Measurable Growth

WORKSHOPS • ONSITE COACHING • VIRTUAL SUPPORT • LEADERSHIP DEVELOPMENT 
Contact Marcia Kish E: kishmarcia@gmail.com W:SEbyDesignGuide.com P: 614-783-4643 

Ready to Transform Student 
Engagement? 

Let’s Build a Plan for Your School 
or District.

mailto:kishmarcia@gmail.com
http://SEbyDesignGuide.com


“Our campus moved from a C rating to an 89—
just one point away from an A. Implementing 
Learning Studios and small-group instruction 
increased student engagement and ownership. 
This progress reflects our teachers’ willingness 
to try something new, along with their hard 
work and dedication.” 
Mike Semmler, Principal 
Lamar Consolidated High School

T H E  I M P A C T
Following consistent implementation of 
data-driven small-group instruction, 4th-
grade math state assessment 
performance increased across every 
performance level.

W H A T  D R O V E  T H E  R E S U L T S ?

Data-Driven Small-Group 
Instruction 
Teachers used MAP and formative 
assessment data to differentiate 
instruction and create purposeful 
small groups. 

Student Ownership 
Regular data meetings and student 
goal-setting helped learners 
understand their progress and next 
steps. 

On-Site Coaching 
Teachers implemented the 
instructional model, reflected on 
progress, and refined their practices 
throughout the year.

BRING THESE RESULTS TO YOUR SCHOOL 
Explore coaching and professional learning 
opportunities. Scan the QR code to learn more.

+25 POINTS 
4th Grade Math — Approaches 
60% → 85% 

+21 POINTS 
4th Grade Math — Meets 
42% → 63% 

+11 POINTS 
4th Grade Math — Masters 
10% → 21%

WORKSHOPS • ONSITE COACHING • VIRTUAL SUPPORT • LEADERSHIP DEVELOPMENT 
Contact Marcia Kish E: kishmarcia@gmail.com W:SEbyDesignGuide.com P: 614-783-4643 

W H A T  S C H O O L  L E A D E R S  A R E  S A Y I N G

bit.ly/KishCoaching

R E S O U R C E S  T H A T   
S U P P O R T  T H E  W O R K

FOURTH-GRADE MATH | 2024–2025 STATE 
ASSESSMENT RESULTS FOR A PARTNERING 

ELEMENTARY SCHOOL 
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